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ABBREVIATIONS AND ACRONYMS:
AIDS: Acquired Immunodeficiency Syndrome
CM:

Centre Marembo

HIV:

Human immunodeficiency virus

rYico: Rwanda Youth Information Community Organisation
NGO: Non-Government Organisation
UK:

United Kingdom
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This is the Annual Report for the period 1 January 2011 to 31 December 2011
Charity name
Rwandan Youth Information Community Organisation (rYico)
Registered charity number
1104274
Principal address
rYico, Community Base, 113 Queens Road, Brighton, BN1 3XG, United Kingdom
Contact details
Tel: +44 (0)1273 234836
Email: info@ryico.org
Board of Trustees
Aloys Manzi (Chair) Whole Year
Laura Craggs (Secretary) Part Year
Anna Chippendale (Treasurer) Whole Year
Neil Ansell Whole Year
Vivenie Niragira Whole Year
Daniel Godshaw Whole Year
Patrice Shema Part Year
Wafa Khan Part Year
Pauline Weir Part Year

2011
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CHARITABLE OBJECTIVES
To raise awareness of Rwandan culture, primarily in the Sussex community and advance education
among young people in Rwanda through a resource centre providing advice on, but not by way of
limitation, welfare rights and benefits, health matters, and training to provide skills to improve life
and employment opportunities.
Vision
That young people in Rwanda are informed and empowered to make choices about their lives
and that people in the United Kingdom (UK) understand Rwanda's history and present.
Mission
To improve the lives of vulnerable young people in Rwanda through supporting access to education,
training and information; and to increase understanding of Rwanda's history and present outside the
country.
GOVERNANCE STRUCTURE
rYico is governed by a model constitution for a Charitable Unincorporated Association. New trustees
are appointed by the management committee. In the UK rYico operations are coordinated by a team
of volunteers as well as one part time Volunteer Coordinator and governed by a board of trustees.
In 2011, Centre Marembo (CM) became registered in Rwanda as a national Non-Governmental
Organisation (NGO) with its own board of trustees; this meant that the relationship between from
CM and rYico shifted this year. CM is no longer regarded as rYico’s own project but as Rwandan local
NGO (with a new name “Centre Marembo Association”) that rYico is partnered with. However, CM
still heavily depending on rYico’s support that comes from UK donations. CM employs 12 paid staff
and operations are coordinated by the centre manager.
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A WORD FROM THE BOARD OF TRUSTEES
The year 2011 was a progressive year for rYico, as we continued to work closely with partners and
stakeholders in providing effective support to the young boys and girls that we support in Kigali,
Rwanda. The past year witnessed promising growth in our portfolio, the most noticeable of which
was our success in securing a grant to run our biggest UK project to date, which will continue
through to 2013.
Our main priority in the coming year is to keep widening rYico’s sources of income with the aim of
starting to build the new CM as soon as funds become available.
We sincerely hope that rYico will continue to grow so that we can expand our support services to
more and more children and young people in Rwanda who need us. We truly believe rYico’s battle to
fully empower vulnerable children must continue.
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EXECUTIVE SUMMARY
In response to enhanced business environment and high productivity, the economic growth in
Rwanda throughout 2011 has been impressive, with GDP growth estimated at 8.6. However despite
this successful story, the phenomenon of street children and vulnerability among young people
continues. Help is still greatly needed in the areas of education, health and social care for children
from poor and disadvantaged backgrounds.
rYico, now in its 8th year of operation, has successfully rolled out 2 major projects in the last
reporting year which has greatly enhanced the employability and personal development of young
people and individuals involved. However, due to the financial restraints of this independent charity
the needs of the community are not being fully met. These projects have been funded in full by
charitable organisations and personal individual donations. This report will aim to capture the key
projects that these donations have gone towards.
Our activities in the UK continue to attract new supporters and students. We’re still committed to
organising UK events aimed at raising awareness, particularly through working alongside the
Rwandan Community in the UK to commemorate the Rwandan 1994 genocide against Tutsi.
We would like to wholeheartedly thank rYico’s friends and donors. We truly appreciate your help,
and we are grateful for the trust you have placed in the charity. rYico’s two projects are helping
those who need it, and we hope to have the pleasure of your support for many years to come.
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PROJECTS
rYico implemented two projects in the year under reporting. There have been no additional areas of
focus. Below are the developments in the main focus areas for 2011.
PROJECT 1: Centre Marembo
CM remains unique in Kigali. The centre has created a
niche for itself and continues to be highly regarded by
the beneficiaries, the community and government
alike. We are especially proud to report that rYico’s
focus on fundraising to revamp the domestic abuse
refuge for young girls in 2011 was fruitful.
CM’s seven main projects continue to change the lives of young people. These include: Umungongo
House (UH), the Drop in Centre, the Youth Club, Vocational Training, the Centre Marembo Journal,
the Family Planning initiative and the Integration Programme.
The most exciting development this past year has been the opportunity to purchase a piece of land
on which the new centre will be built. The land was bought in July 2011 using half of the money from
AALL Foundation’s donation; for this we are truly grateful. Brighton University’s architecture
department has taken on the task of supporting rYico to design the new CM building on the
purchased land. The design is currently in progress. Fundraising initiatives will follow to ensure that
the building of the new facility is well underway.
Umugongo House
UH continues to be a highly regarded and vibrant
centre due to the holistic approach to taking care of
the children. It is noteworthy that at the end of 2011
UH, which then housed about 30 children, was
contacted by the Kigali City Council requesting that
five additional children to be supported. We are
pleased to report that the new children have now
settled into their new home and have been supported
to resume their education.

We are proud again to announce that 2011 was a
great year for children who worked hard for their
national examination equivalent to England’s GCSEs.
As a result, 20 successfully secured their places at
boarding school to pursuit their secondary
qualification. This is a great achievement and sets an
example for the other children to excel academically.
There are currently about 40 children in total
attending secondary school that are helped by the centre. CM continues to emphasise education as
essential part in the life of the children they support. CM predicts that the number of children who
8
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will need educational support to access their secondary education will double in 2012. This is due to
the lack of government funding for secondary education and high school fees that many young
people from poor backgrounds cannot afford to pay.
Drop in Services
The drop-in service for street children changed its opening hours in
2011. It now opens on Saturday in response to the tougher
government regulations prohibiting street children to be on the
streets on week days. The centre ceased to operate on Tuesdays, in
response to government regulations which require street children to
be in school because of free primary education for all. There are
currently about 70 children in the drop in, 28 children came from the
local charity, Ivuka Association, a Rwandan local organisation who
was barred from providing support to street children. Many children
from Ivuka previously received school fees, health insurance cover, and some training in Rwandan
traditional ballet dance. Bow with the support of a professional dance teacher and the children will
soon be learning ballet again and participating in different events.
Vocational Training
CM consistently focused on capacity building and income generating activities in 2011. New products
and new fashion designs were launched through the support of a volunteer from the UK on the
Shop4Rwanda website. We have noted that relationships with the private sector have strengthened
and our textile graduates are able to sell products at local businesses and help fill the skills gaps
experienced by our teachers. At the current rate, we expect from the end of 2012 to secure
contracts for our former students to supply uniforms and bags to schools and nurseries in Kigali. In
addition, our UK website www.shop4rwanda.com will expand its range of toys as well as ladies and
children clothes made at the centre.
Family Planning
An important element of CM’s approach to tackling the problem of children living on the streets is
working with vulnerable women to take control of their sexual health and reproductive needs. We
have been able to distribute 1000 birth control necklaces made at the centre with the help of
AktionRegen. CM’s manager and counsellors travelled to Ethiopia and Congo to train women on this
particular subject. CM has already secured an order of 520 necklaces in Congo and Ethiopia. In 2012,
CM will run workshops in many different parts of Rwanda in the use of these necklaces.
The Youth Journal
The CM journal provides advice, information and education to all. The 2011 grant supported rYico to
implement a communications project which facilitated research and writing on specific topics
pertinent to the development of young people. The topics are sourced from different sessions within
youth clubs. Subsequently, three editions of the Marembo Journal were produced within the lifetime
of the project. These focused on key thematic areas such as: relationships, HIV/AIDS and STI
treatment and management, consequences of drug use among youth, reproductive health (including
aspects of family planning) and attitudes held by some street children.
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It is also noteworthy that the Youth Club project continues to expand with more members and plays
a key role in building the capacity of young people to contribute into the planning, design, and
dissemination of the journal.
Expansion of Programming
To keep up the momentum, rYico continued to seek funding to support young girls through housing
and education opportunities as was previously the case for young boys. rYico in 2011 secured 3
years of funding for Umugongo House for Girls from Comic Relief, a registered charity in the UK. This
will allow us provide refuge to up to 120 young girls. A professional counsellor will be retained to
support the young people dealing with issues of sexual abuse and exploitation. The existing 4 girls
living at the Umugongo House will be amongst the first to move into the new home.

PROJECT 2: Raising Awareness in the UK
Keeping Memories: The Rwandan Community in the UK
Since the last big awareness raising event, rYico has been
steadily working towards sustaining the momentum to
contribute to ‘Never Again’ campaign to ensure that the
genocide of 1994 against Tutsi’s does not recur.
The Keeping Memories project, funded by the Heritage
Lottery Fund, focuses on celebrating the rich heritage of the
UK Rwandan community, as well as commemorating the
1994 Rwandan genocide and preserving the personal
accounts of those who experienced it. In 2011, the initial design of activities and work planning was
completed to include: the collection of stories from those who experienced the genocide,
community workshops, exhibitions of photographs, transcripts and interactive learning materials in
various locations. The gathering of oral histories began at the end of the year in preparation for the
production of the exhibition, book and website in 2012.

Fundraising in the UK

The team in the UK works to raise funds through different forums to fund project activities.
Fundraising initiatives include a stall selling Shop4Rwanda products at the local market, music and
club night events and sporting challenges. rYico is entirely run by volunteers and we are pleased that
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we continue to attract new volunteers from a range of backgrounds every year. The volunteers bring
enormous enthusiasm, help to make a positive difference to those for whom they volunteer and find
the work varied and challenging. We found that 2011 was a good year for the recruitment of
volunteers, especially from the University of Sussex who have allowed us to support a myriad of
activities.

Shop4Rwanda
In 2011 Shop 4 Rwanda transformed its look with a new design,
which has been a great success. The redevelopment of the site
was supported by Soda Work. S4R also increased its product
range to include products for not only women but also children
and men.

FINANCE
We were again privileged in 2011 to receive a significant grant from the Aall Foundation, LO Wyn
foundation and Bottletop which has helped to cover the cost of our projects during 2011 and allow
us to maintain our reserves. Other income was generated primarily through public donations, small
grant funding and craft sales.
The production of crafts at CM continues to grow and more products are being sent to the UK to sell
through Shop4Rwanda.com. A new website is being developed and will be launched in June 2011.
Administrative expenditure in the UK was kept to a minimum during 2010. Grants to Rwanda fell
slightly on the 2009 figures, largely due to CM attracting funding in country.
Reserves policy
rYico’s reserves policy states that the charity will endeavour to build reserves of at least four months
st
operating expenditure. As of 31 December 2011 reserves equated to approximately four month’s
operating expenditure. We will aim to maintain this target.
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